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CHW Vaccine and COVID 
resources you’ve been looking for!

We will begin shortly.
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welcome
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Who is envision?
•  collaboration of CHWs & allies working  
 with CDC to elevate the role of CHWs 
•  supports CDC recipients to address CCR
•  collective experience spans decades
•  commitment to equity 
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Sheri Johnson, Ph.D 
Director, Population Health Institute
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Today’s agenda
•  CDC COVID updates

•  Envision news

•  NACHW CHW network and COVID Resources

•  Vaccine Equity Collaborative strategies & materials 

•  Q and A
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envision news
Envision is hiring!

Thank you for completing the Rapid Assessment

CHW Resource Materials boxes will be going out soon

Envision and NACHW collaboration

• 

• 

• 

•





NACHW / 
White House
COVID-19 Testing 
Initiative

How you can safeguard  
your communities by

taking  part in this 
testingprogram.



About NACHW

The National Association of Community Health Workers 
(NACHW) was founded in April 2019 after several years of 
planning and organizing by CHW leaders and allies across the 
country to establish a membership driven organization with a 
mission to unify Community Health Workers to support 
communities to achieve health, equity and social justice. NACHW 
is a national voice for CHWs, CHRs, promotores, and other 
workforce members promoting values of self-determination, 
integrity and social justice, facilitating policy discussions and 
advancing CHW professional identity and best practices, and 
amplifying CHW leadership and capacity building.

Role of Community Health Workers

https://www.nhlbi.nih.gov/health/educational/healthdisp/role-of-community-health-workers.htm
https://www.nhlbi.nih.gov/health/educational/healthdisp/role-of-community-health-workers.htm


NACHW Amplifies CHW Roles, Capacity 
and Leadership During COVID-19
During the COVID-19 pandemic, NACHW has been at the forefront of amplifying the roles 
and capacities of the CHW workforce nationally. 

• NACHW continues its work with the two organizations we confound during the 
pandemic, the Community Based Workforce Alliance founded in May 2020 and 
the Vaccine Equity Cooperative founded in October 2020 – both of which have 
become national leaders in principled COVID response, CHW integration best 
practice and advocacy for sustainability of community-based organizations.

• The Rockefeller Foundation-US Equitable Vaccine Impact Strategy, a historic $20 
million Equity-First Vaccination Initiative to improve the vaccination rate among 
communities of color, which have been disproportionately impacted by the Covid-19 
pandemic.

• The 2110 Community Health Workers for COVID Response and Resilient 
Communities–Evaluation and Technical Assistance (CCR-ETA) (CDC-RFA-DP21-2110) 
grant, who deliver training and technical assistance to CCR recipients to ensure 
they have the knowledge and skills to support the COVID-19 public health response 
to manage outbreaks and community spread.

https://www.healthaffairs.org/do/10.1377/hblog20200504.336184/full/
http://www.communitybasedworkforce.org/
https://vaccineequitycooperative.org/about/
https://vaccineequitycooperative.org/news/blog_cbo_funding/
https://www.rockefellerfoundation.org/news/the-rockefeller-foundation-launches-20-million-initiative-to-increase-covid-19-vaccination-rates-among-communities-of-color/
https://www.cdc.gov/chronicdisease/programs-impact/nofo/covid-response-assistance.htm


NACHW /White House 
COVID-19 Testing Initiative

The COVID-19 pandemic shows no signs of slowing 
down, especially given the rise of the Omicron 
variant. CHWs (including promotores de salud and 
CHRs) have been on the frontline of this battle 
since the very beginning, leveraging their 
collective resources and knowledge for better 
health outcomes for underserved populations. It is 
more important than ever for CHWs to have the 
necessary tools to safeguard their communities 
against the disease.



NACHW /White House 
COVID-19 Testing Initiative con't

As a result, NACHW will be supporting the Biden-
Harris Administration’s rapid test distribution by 
leveraging CHWs, both due to their skillset and 
ongoing contributions to public health during 
COVID-19. The Biden-Harris Administration has 
committed to equitably distributing over 
500 million tests, with the end goal of the 
initiative being the proliferation of testing and 
vaccine resources to our hardest-hit and highest-
risk communities. Bring your community peace of 
mind by participating today!



Why you should actnow

As tests become available nationally during 
the rollout, we want to ensure that our 
stakeholders have access to the testing 
resources they need. 

• Biden administration to make 500 million at-
home Covid tests available for free

• Remarks by President Biden on the Fight 
Against COVID-19

https://www.nbcnews.com/politics/white-house/biden-administration-make-500-million-home-covid-tests-available-free-n1286356
https://www.whitehouse.gov/briefing-room/speeches-remarks/2021/12/21/remarks-by-president-biden-on-the-fight-against-covid-19/


Ordering Test Kits

1. Order tests: Anyone in the US can go to covidtests.gov and 

order a free COVID-19 test kit with 4 COVID-19 tests

2. For additional education and resources, you can visit 

nachw.org/covidtests

3. Sign up with us at nachw.org/covidtests to receive updates on 

future COVID-19 resources and opportunities

http://covidtests.gov
http://nachw.org/covidtests
http://nachw.org/covidtests


Expand and Improve the 
Initiative
4. Share this opportunity with others in your community and 
on social media*
• Starting on the 19th, social media language will be 

provided and sharing on social media is encouraged

5. NACHW wants to advocate for you and your community 
to have access to at-home tests and KN95 masks. Please 
take our assessment to improve our knowledge and 
advocacy!

https://www.surveymonkey.com/r/N2YYBZ5


Tools for Engagement
Register on the NACHW site and you will receive these 
resources on Friday, January 14th.

1. Webpage (Available in English, Spanish, and Chinese)
2. Email messaging with goals and link to webpage
3. FAQs on webpage (Available in English and Spanish)
4. Slide deck (Available in English and Spanish)
5. Feedback on Access to COVID-19 Testing and Masks (Available in 

English and Spanish)
6. Telehealth Community Navigation Call Center - English and Spanish
7. Helping others to order tests 1 pager (Available in English and 

Spanish)
8. Educating your community about this opportunity 1 pager

https://nachw.org/covidtests/
https://nachw.org/covidtests-es/
https://nachw.org/covidtests-zh/
https://nachw.org/covidtests/
https://nachw.org/covidtests-es/
https://healthresourcesinaction-my.sharepoint.com/:p:/g/personal/psallale_hria_org/EXQ9OyRjw5xDn3_RcOq9spsB_HBVaqf1c6c01q_Zn7_wTg?e=Dc7tOm
https://healthresourcesinaction-my.sharepoint.com/:p:/g/personal/agrantwingate_hria_org/EdyEv0NlwENMlOGn4piT4ZIBgkAYtF5x18puAjcsFtRwsw?e=qiIW74
https://www.surveymonkey.com/r/N2YYBZ5
https://www.surveymonkey.com/r/WL272DW
https://nachw.org/wp-content/uploads/2022/01/NACHWWH1Pager.pdf


Telehealth Community Navigation 
Center

NACHW has partners with Dia de la Mujer Latina to assist CHWs in 
ordering kits for themselves and their communities.

A bilingual and community-centered call center for debunking 
misinformation, reducing mistrust, and providing navigation services 
for our underrepresented multicultural communities for health and 
social services, including information on vaccines, clinical trials and 
COVID 19. The TCN Center will be manned by Texas Certified 
Community Health Workers and Promotores statewide.

Call 281-801-5285 for English and/or Spanish.
Call 281-801-9590 for Spanish

https://www.diadelamujerlatina.org/our-programs/

https://www.diadelamujerlatina.org/our-programs/


Helping Others to Order Tests 1-Pager

• Use Your Medicaid, CHIP or Private Health 
Insurance Coverage Read a statement on 
the Biden-Harris Administration’s 
requirement for insurance companies and 
group plans to cover testing

• Visit a Community-Based Free Testing Site 
in Your Community

• Enroll Your Facility into Operation 
Expanded Testing Today OpET provides no-
cost testing to childcare centers, K-12 
schools, historically black colleges and 
universities (HBCUs), under-resourced 
communities, and congregate settings, such 
as homeless shelters, domestic violence and 
abuse shelters, non-federal correctional 
facilities, and other qualified sites



Educating your community about 
this opportunity 1-Pager

• FAQs about this opportunity and 
announced White House link

• What CHWs and CBOs can do to 
increase access

• Language accessibility notice

• Growing list of partners



Please check our 
website for latest 

FAQ updates.
Nachw.org/covidtests/

https://nachw.org/covidtests/
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Aim: to help our nation rebuild from the pandemic in a way that sets us up to begin to overcome deeply-
rooted racial health inequities and better address future crises

The VEC’s work is focused in three areas:

1
Democratizing information, 
research, data, & best 
practices, and ensuring 
access to trusted resources

2
Convening, collaborating and 
facilitating learning to expand 
funding and support to local 
community-based 
organizations

3
Advocating and capacity 
building locally, including 
strengthening policy in 
support of community-based 
& public health workforces

2

OUR APPROACH
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COLLECTIVE SCOPE AND REACH

Partners, Collaborators, Co-
Conveners Include:

Collective Practice & 
Expertise:

Combined Membership & 
Reach:

2,000+ local community 
health workers & embedded 
public health professionals

• Active involvement in local 
vaccine distribution & public 
health efforts

• Leaders & practitioners from 
communities most impacted by 
COVID-19 

• Decades of experience leading 
national & local community health 
and health equity programs

• Global leaders in vaccine 
hesitancy research & community 
health

• Leading innovators in digital 
engagement, design, and data

450,000 combined social 
media followers

Relationships/network from 
hyper-local to municipal, 

state, & federal gov’t

Tens of thousands of 
combined members, alumni, & 

volunteers

Member/programmatic 
footprint in 50 states from 

coast to coast



THE VACCINE EQUITY COOPERATIVE RESOURCE HUB

4

https://vaccineequitycooperative.org/
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The Vaccine Equity Cooperative is 
committed to supporting national, local 
and institutional policies designed to:

• Increase investment and improve 
funding systems and processes for 
community-based organizations

• Strengthen and sustain community-
based workforces

• Build better connected, more 
transparent public health data 
infrastructure

ADVOCACY



WHAT IS NEEDED RIGHT NOW: PROTECTING CHILDREN UNDER 12

Advancing Children’s Health: Promoting COVID-19 
Vaccination and Mitigation Measures

The report outlines 10 detailed recommendations to 
protect children under age 12 and their families and 

communities.

6

https://vaccineequitycooperative.org/resource/advancing-childrens-health-promoting-covid-19-vaccination-and-mitigation-measures/


Vaccine Equity and Access to Resources
PANELISTS

Scott C. Ratzan MD, MPA, MA
Editor-in-Chief, Journal of Health Communication: International Perspectives
CONVINCE USA, COVID-19 New Vaccine Information Communication and Engagement 
Distinguished Lecturer, CUNY School of Public Health and Health Policy, New York

Venus Ginés, M.A. P/CHWI, 
President/Founder, Día de la Mujer Latina® Inc  www.diadelamujerlatina.org;
Telehealth Community Navigation Ctr: COVID 19 HOTLINE: 281-801-5285 (Español:281-801-9590)

Cara Romanik
Vice President of Program at Made to Save

Tene Hamilton Franklin, 
VP of Health Equity & Stakeholder Engagement



CONVINCE USA

Scott C. Ratzan MD, MPA

Editor-in-Chief
Journal of Health Communication: International 

Perspectives
Distinguished Lecturer

City University of New York (CUNY)Graduate 
School of Public Health & Health Policy



As the data abound, the approach to build vaccine 
confidence and address hesitancy is a challenge



Many Haven’t Gotten a Covid Vaccine Yet. 
But They Aren’t ‘Hesitant’ Either. 

Hesitancy makes a better story because you’ve 
got controversy,” said Dr. Thomas R. Frieden, a 
former director of the Centers for Disease 
Control and Prevention. 

“But there’s a bigger problem of access than 
there is of hesitancy.”.

May 13, 2021



Vaccine Hesitancy – A top ten threat or not?
“They’re showing up,” Biden said. “All this 
stuff about vaccine hesitancy — the truth 
of the matter is more and more and more 
people are getting the vaccine. And so, I’ve 
never believed that there would be a large 
percentage of Americans who wouldn’t get 
the vaccine.”

President Biden said he "never believed that 
there would be a large percentage of 
Americans who wouldn't get the vaccine" in an 
interview on May 12, 2021. New York Post



Vaccine Hesitant- Are we characterizing people wrongfully?
“Policymakers and planners have focused on 
vaccine-hesitant groups in national polls. 

Although this characterization is a useful first 
approximation, it underestimates variability in 
stages of readiness, the fluidity of people’s 
views, and the persuasive power of access to 
health professionals embedded in the 
communities where people live and work.”

Missing the Point — How Primary Care Can Overcome Covid-19 Vaccine “Hesitancy” Scott Ratzan, 
M.D., M.P.A., Eric C. Schneider, M.D., Hilary Hatch, Ph.D., and Joseph Cacchione, M.D. May 5, 2021





Vaccine literacy is facilitated by eight principles

1. Individual knowledge informed by clear, trustworthy, up-to-
date evidence
2. Ability to discern fact from fiction
3. Listening, encouraging questions, and dialogue
4. Providing understandable, trustworthy, up-to-date answers 
to questions
5. Understanding risks and benefits of vaccination for self and 
society
6. Successful education, access, and systems for vaccination
7. Prudent policies that incentivize vaccination and equity
8. Transparency, clarity, and confidence in vaccine quality, 
safety, and efficacy

Vaccine Literacy
A framework for acceptance and uptake of coronavirus (SARS-COV-2) vaccination

Vaccine literacy definition

‘Vaccine literacy’ occurs when the skills and abilities 
of people align with the content, processes and 
systems needed to access and get vaccinated.

It is knowing how and why vaccines work, the 
diseases they prevent, and their value to yourself and 
to society.  

Vaccine Literacy—helping everyone decide to accept 
vaccination  Ratzan S. and Parker R., Journal of Health 
Communication, 2021, 
www.vaccineliteracy.com



NY Vaccine Literacy Campaign Community Partner 
Resources

vaccineliteracycampaign.org

Tools to Improve Vaccine Literacy for Faith-based Communities

Customizable Vaccine Flyer for Parents

The NY VLC developed a COVID-19 vaccine information flyer for parents that can be customized with your 
organization’s logo and tailored to meet the information needs of your community, including where to get 
vaccinated and data on uptake in your neighborhood.

Conversation Guide for Providers and Healthcare Workers: Promote COVID-19 Vaccine Acceptance

Key Considerations for Employers Contemplating COVID-19 Vaccine Requirements
Based on their qualitative research, the CUNY SPH team wrote that for some people who remain unvaccinated, a 
science-based, transparent, and equitable mandate from their employer may be the final push they need to act. 

COVID-19 Vaccine Equity Community Bulletin – available to join at
https://cuny.us10.list-manage.com/subscribe?u=af086f9d74120dca081e07d08&id=0bf74fa748

https://rebrand.ly/faithcommunities
https://rebrand.ly/hd0c75f
https://rebrand.ly/hcwscript
https://rebrand.ly/cmwfcunysph
https://rebrand.ly/uriwf7n


Vaccine Equity and Access to Resources
PANELISTS

Scott C. Ratzan MD, MPA, MA
Editor-in-Chief, Journal of Health Communication: International Perspectives
CONVINCE USA, COVID-19 New Vaccine Information Communication and Engagement 
Distinguished Lecturer, CUNY School of Public Health and Health Policy, New York

Venus Ginés, M.A. P/CHWI, 
President/Founder, Día de la Mujer Latina® Inc  www.diadelamujerlatina.org;
Telehealth Community Navigation Ctr: COVID 19 HOTLINE: 281-801-5285 (Español:281-801-9590)

Cara Romanik
Vice President of Program at Made to Save

Tene Hamilton Franklin, 
VP of Health Equity & Stakeholder Engagement





Expanding the Role of Promotores 
and Community Health Workers as 

“Vaccination Community Navigators”

• Comprehensive training for 
Community Health Workers and 
Promotores to arm them with the 
skills they need to: 

• Bolster vaccine confidence
• Navigate people to vaccination 

services.
• Help achieve vaccine equity for 

marginalized communities.



Promotores & CHWs en Acción

April 9, 2020 June 30, 2020

April 2, 2021 



Telehealth Community Navigation Center
January 17 – 18, 2022
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Wrap-up
•   Satisfaction poll instructions

•  Next Envision webinars:

 Third Thursday of the month, 1:30pm EST

 February: Coping with COVID-19: Behavioral Health 
 Trends, Workforce Impacts, & Resourcess 

 March: CHW documentation  & referral systems
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thank you all so much! 




