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For spanish translation:

In your meeting/webinar controls, 
click Interpretation 

Click the language that you would 
like to hear.

(Optional)
To hear the interpreted language 
only, click “Mute Original Audio”

Sub-heads in medium
translation controls

Para traducción al español:

Haz clic en “Interpretación” en la 
configuración/controles de la reunión 

Elija su idioma preferido

(Opcional)
Para escuchar solo el idioma 
interpretado, haga clic en “mute 
original audio (silenciar audio original)”



Computer Controls:

Select “CC Live Transcript” in zoom 
controls at the bottom of your screen 

closed captioning
Mobile Controls:

Select “meeting settings” in mobile zoom 
controls.  Toggle on/off Closed Captioning 



welcome



Zoom 

• Stay on mute when you’re not talking

• Use chat box for questions

• Do what you need to take care of yourself

operating agreements 



● Overview of Envision
● Quick Start 2.0l
● Who;s Who in Envision 
● CHW Council 
● CHW Coaching
● Training Overview 
● Evaluation TA
● What’s what /COVID, CHW workforce Development & Evaluation

● Evaluation Supports 
● Next steps/Wrap up

today’s agenda



• collaboration of CHWs & allies working 

with CDC to elevate the role of CHWs 

• supports CDC recipients to address CCR

• collective experience spans decades

• commitment to equity

Sub-heads in medium
who is envision?



quickstart 2.0 the who, what, and where you need to know



who’s who deeper dive
Who is on our team?

● CHW Council
● Coaches 
● Trainers 
● Community of Practice Facilitators

(Community of Transformation and Community of Practice)

● Evaluation Technical Assistance (WSEP/ASU)



CHW Council 

Open Position

Durrell Fox Catherine Heywood

Jackie Leung

Mae Gilene Begay Erica Guimaraes

Floribella Rendondo Ella Rogers Lanette Walker

Open Position

Open Position

Open Position



Sub-heads in medium

coaching team
(as of 5/26/22)

Andrea Heyward Julie Smithwick Maria MartinLisa Renee Holderby-Fox



• Framed from an equity lens, centered in uplifting the expertise of:
○ Individuals with lived experience 
○ Seasoned CHWs
○ CHW allies in the field

• Support programmatic implementation (Informed by Rapid 
Assessment and Workplans)

• Relationship-based with emphasis on collaboration and co-creation

Sub-heads in medium
CHW coaching approach



• Development of individualized technical assistance (TA) 
plans (developed together/monitored by coaching team; 
NOT an additional deliverable!)

• Ongoing coaching support

• CHW mentorship

• Connection with CHW subject matter experts (SMEs)

Sub-heads in medium
CHW coaching components



• Initial meeting to build relationships, discuss programs, 
current needs and goals
○ Review Rapid Assessment findings
○ Determine which 2109 team members and partners to work 

with coaching team
○ Develop goals and action steps for technical assistance (TA)
○ Ongoing collaboration with CHW Coaches to support 

progress
○ Connect to CHW Subject Matter Experts (SMEs)for additional 

coaching support, mentorship and resources

CHW coach support



response to AMP
technical assistance requests 

• Coaching team will respond to 2109 programmatic 
technical assistance (TA) requests submitted in 
Awards Management Platform (AMP)

• Coaches will work in collaboration with CHW SMEs, 
CDC staff and CDC SMEs 

• Coaches will monitor and update progress



examples of support
• Review of CHW job descriptions

• Assistance finding high quality CHW training

• Connection to CHWs who have experience with a particular 
population

• Ideas for how to develop a SDoH screening and referral process 

• How to connect with and/or build capacity of local or state CHW 
networks or associations

• Support for CHW partner organizations for finding professional 
development opportunities for CHWs & CHW Supervisors
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training team 

Jamal Perry Lesley Wolf



trainings overview 
Available Training opportunities

● Monthly Webinars 

● Database of CHW Training Resources

● Community of Practice

● Community of Transformation



Monthly Webinars  
Every 4th Thursday: 

9:30am-11 AKDT / 10:30am-12pm PST  / 11:30am-1pm MST  / 12:30-2pm CST  / 1:30 -3pm EST. 

Every 4th Friday: 2:30-4am Palau / 3:30-5am Guam & Northern Mariana Islands / 5:30-7am Marshall Islands

● Information Delivery
○ COVID Response Information
○ Subject Matter Expert Presentations 

● Quarterly discussion-based Learning Collaboratives



Monthly Webinars  
Future Webinars

○ June: Success Story writing workshop

○ Upcoming Topics:

■ Place for talking about workforce/ policy/system changes

■ Updating the message when “COVID is over” messages are out there

■ Long covid - connecting folks to resources

 



Community of Practice 
● Small group discussions to share best practices to 

advance CHW work 

● Relationship and community-building space 

● Recipient-requested, time-limited based on need 

● Opportunities to participate will be  sent out 

through the Envision and CDC CCR listservs.



Community of Transformation 

● Intensive 2-year cohort-based programming  

● Focused on shared learning and action to sustain the 
CHW workforce

● Applications will be available July 2022

● Invitation to apply will be  sent out through the 
Envision and CDC CCR listservs.
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evaluation team 

Katie Stalker

And our support teams at:

Victoria Adewumi 



Evaluation TA
•Webinars

•Evaluators Community of Practice

•Response to TA Requests via AMP

• Individualized Feedback and Support for 

Program Evaluation



what’s what
How to navigate resources for these topics:

● COVID-19

● Awards Management Platform (AMP) & the 
Envision landing page

● CDC and State, Tribal, Local and Territorial (STLT) 
calls

● NACHW COVID pages and Vaccine Equity



COVID
AMP - Home page CHW Training, Resources, and COVID 19 tiles or ENVISION 
landing page (www.envisionequity.org)

 * Coping with COVID-19: Behavioral Health Trends, Workforce Impacts, & 
Resources (February 24 2022 Envision Webinar)

 *CHW Vaccine and COVID Resources You've Been Looking For (January 
2022 Envision Webinar)

STLT Calls - for 2019 direct recipients only -  ask your Project Officer
NACHW - https://nachw.org/covid-19-resources/ 
Vaccine Equity Page -  www.vaccineequitycooperative.org

http://www.envisionequity.org
https://amp.cdc.gov/CCR/s/article/Coping-with-COVID-19-Behavioral-Health-Trends-Workforce-Impacts-Resources-February-24-2022-Envision-Webinar
https://amp.cdc.gov/CCR/s/article/Coping-with-COVID-19-Behavioral-Health-Trends-Workforce-Impacts-Resources-February-24-2022-Envision-Webinar
https://amp.cdc.gov/CCR/s/article/CHW-Vaccine-and-COVID-Resources-You-ve-Been-Looking-For-January-Webinar
https://amp.cdc.gov/CCR/s/article/CHW-Vaccine-and-COVID-Resources-You-ve-Been-Looking-For-January-Webinar
https://nachw.org/covid-19-resources/
https://vaccineequitycooperative.org/


CHW workforce development
AMP - Home page CHW training tile or ENVISION landing page 
(www.envisionequity.org)

 * CHW Onboarding (April 28 2022 Envision Webinar)
 * CHW Documentation and Referral Systems Webinar (March 24 2022)
 * Playbook on Advancing CHW Engagement in COVID-19 (December 2021 Envision Training)

ENVISION EQUITY landing page
Resources   &   Job announcements

NACHW - CHW Networks and Trainings - 
https://nachw.org/membership/chw-networks-and-certification-programs/ 

http://www.envisionequity.org
https://amp.cdc.gov/CCR/s/article/CHW-Onboarding-April-28-2022-Envision-Webinar
https://amp.cdc.gov/CCR/s/article/CHW-Documentation-and-Referral-Systems-Webinar-March-24-2022
https://amp.cdc.gov/CCR/s/article/Playbook-on-Advancing-CHW-Engagement-in-COVID-19
https://nachw.org/membership/chw-networks-and-certification-programs/


evaluation supports
To date:
• CHW Common Indicators Knowledge Item in AMP

To come:

• National Evaluation Plan Guidance

• Knowledge Item(s) in AMP on Participatory, Equitable, 
Culturally-Centered Evaluation

• Additional knowledge items in AMP



next steps
● CHW council nominations 
● Introductory communication from coaches
● Community of Practice next steps 
● Community of Transformation next steps
● AMP CDC deadlines for the rest of Yr 1 (Performance Measure due 

date, Technical Review Response, Success Stories) 
● TA requests for 2109 recipients AMP
● Register for June Training – Success Stories Workshops 
● Opt in to Envision listserv 

https://amp.cdc.gov/CCR/


•  Satisfaction poll instructions     

•  Materials will be sent out in a follow-up email 

•  Also accessible via AMP, Envision landing page, or 

YouTube

Sub-heads in medium
wrap up



thank you


